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/hv Change?
+ Hot ToM

n e?
dll(Z
Chanye'™
' C
e How To Sustalr, | o "

Change?



_VVh_y Change?

C@ % h vision of growth in a competitive

. |u g&yy industr /I >h|p and prowde meaningful
jJob secuiiy’ 40 empnc

 To attract and retai ihe bes? 6 by providing
personal growth oppord ties

Co'b




What Will Change?

"\agement Systems

:<' ; n standard cost to direct
r hC@Ct costing
e W“ng / MRP “push” to

ouII

—=unenlier ré® a@
—Perforn” ance N\ Yar 9

« Managemer::.2olicies

—Financially-drivia.and 0
operationally-drive:.

—From individual to groug r"entlv
—Capital investment decisions
—Valuing people instead of assets

Om



What Will Change?

CQ’e R ce Measurement

e Customer sci -"action iIna™
« External quality (¢ x5 omer relGr g warrgsas’ Costs)
* Internal quality (scrap v« mwork)

» Cost (value added per empi ,ee’

& c
» Delivery (performance to schedui2"; . o

» Lead time (inventory turnover)




What Will Change?

CQ- Fgaaloyee Relations
&o & autocratic to team-based
p

pnsibility / accountability

& —JUt A m Y
« “Oursznizationa® St uy
—rvom funct! m@ar uct-line-
focuséd...

—Minimum j%-classiTi@GL S
—Multi-skilling for®wexibility @

—Customer responsivceiss o "




- What Will Change?

CQS Before Reorganization

Melting

Raw
Material



- What Will Change?

CQ In Transition
s Plant [ Support;
& Manager epartment
o L9 e
ICNISS )

_ it Purces ®aintenance
Lines Jg¢s Luling®@— ®Quality
ongineerind

[ e 1
Melting ..

Casting

Straight Inspect Bundle




- What Will Change?

s qanization - Product-Focused Teams

plant Manager

Small Staff

[

Process A

Operations
Purchasing
Scheduling
Engineering
Maintenance
CosfAcctg.

Operations

. Operati

Purchasing Srchasing
Scheduling SEl ﬁullng
Engineering Enginetiag
Maintenance Maintenaiice

CosfAcctg. CosfAcctg.

9



How to Manage Change?

. FstaLs&ma Need To Change
@_ Cumunicoﬂ%mpetitive environment

—Establish agjressiveting :r/m to obtain
competitive adva: tage e

L » &
—Create a crisis (if necessci) to Insig.a gMge of
urgency - %

10



How to Manage Change?

e & Redeployment
—Kasrbacts
« Kaizefwg igarove productivity, requiring fewer
varkers Lo%)ame work

o Kalz&r »'s an enid. ©lvement process

requiring il creat® _ation
* The process v ‘all If pt,che laid off after

participating

—Implications:

» Give employment security ass: '—mces
layoffs

* View workers who become available az.a
opportunity

* Plan for the job security Issue up front



How to Manage Change?

Relations
n .w@*hy BOOr associates early & often
SV [/ seminar participation
&- Comrr. i ' '
. Nt development)

. rg@PJh participation
— Form joint coaamittee 10 @ gy UgF-ate kaizen results and
handle issues |
— Address contractuai ‘o rstraints "h side agreements
» Job classifications & @ ~2rades
« Work rules

*C
« Job reassignments O%

12



How to Manage Change?

Managing Resistance

Trad Forcing Change

Increasing «— 1_>Increasing
resistance Neutra cooperation

7
o -

Incre ) <
resistance *

Critical mass

Anchor

draggers Strong pull

77 >from early
C% adopters

Management Management
attention attention

13



How to Manage Change?

CQ ct of Management Enthusiasm
6 Successful
@ | % event

Management
Enthusiasm

h N Commitment
continues

Commitment

f wanes
Unsuccessful /
§ event : TN
Stage 1 Stage 2 Stage 3

Time =———————_p

14



How to Sustain Change?

s r2adership vision and
cor@nig
2hlish ai(,zr Exoggntion Office

* Develop sug-wvisor s |l

» Visual control and mici: '\gemerc
(SQDC) o)

15
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How to Sustain Change?

Q’

1 Team (I\..»m'

Kaizen Tear:. ::*ronsor R¥2)

Senior Leadershlp
Planning & Review

External Training

ghior Leadership Time Commitment Per
Year

10 Days

Davs

6

Dt ’(“007

50+ Dayé Fronimar
25% Plus of Your T

17



How to Sustain Change?

\r g "«wdershlp S Role During Kaizen Events

Everé%Opemng Comments

“onday)

—Visici #nd directib/
esngs Qo

« Team Leader Nicitings (1% and

Wednesday) - & c
— Team scope and progress | O%

— Issue resolution

— Support needed

18



How to Sustain Change?

(Continued)

r gaadership’s Role During Kaizen Events
s | Process Walk through

| and management

, "|@requirements
- _Transitio" siis o4 raining,
2acklogs) 0/
— Poteiit 5,30 day fo™w 2ms
— Clear tie t¢c- .7 0cials

« Event Report Ouf":riday)
— Acknowledge accomg..shr .ents
— Impact on overall business /=
— Summarize tie to vision and aleciun
— Challenges

19



How to Sustain Change?

E-r Narship’s Role During Planning & Review
s Sessions

& Reviewl clous 6 months’ activity

» Acsess adicgclmarmance vs. improvement
targs i

» |dentify < sustai...n@r’ hities
Review current:husiness Jl S

Establish go-forw 7 targets alue chain

Develop go-forward aci’ 5/ plan &
ldentify key personnel deveicsmaent nESs

Modify resource requirements tor.:3tzh goo
forward plan

20




How to Sustain Change?

eadershlp s Role During an SML

u\/ M current business
cond®Dn;

e Sur'. ary of p* rsus plan
. Resource e /.'catlorQ

 Project prioritization o "

21



Copyrlght and Llcensmg

This prez2atation is irdg.
organizatioii« i, handou, 148
customized for ea . r.applicaticn.

Jse in training individuals within an
d presentations may be

The Files and Presentatior..; 2 distributec AN-IS basis without

warranties of any kind, either e, 'c..sed or i,

A summary of this license is included at u.- enr of thISC.

Questions? Contact
Pete Abilla at shmula@shmula.com
or at 801-400-3895

Shmula.com

22
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Special Licensing Information

entity. 7 includes, but
organizatic. ... /*.good rule ¢ > 14 one license is required for each president
in the organizau

3. This training materiai. ' be modifie! »eds of the purchaser. The

original training materiai or = . derivative \ ™™ K¢
otherwise distributed outside * = «.:irchasing C®ap
. This license may not be transfe..cc
. This presentation is intended for use uy = ngle organiZatifeto
employees, or people with whom they regu’a’ »do business, st
supply chain or other vendors.
a) It is not intended for third-party training, such as, »+* not limited tc
conducted by consultants or corporate trainers.
b) The material in this presentation or its derivative works a0t be sold b
party except Shmula, LLC.
c) No compensation may be received for the use of the material for v 1".ng
purposes or for any other reasons.
6. If any part of this license is not enforceable, the other provisions remain intact.

owever, be sold or

o1 b~

own
as Inicmme's of its
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