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Daily Activities For the Lean Superwsor
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A day _ In the life of a LPS Supervisor
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Why Companies Fail to Implement

The Communication

Barrier

Only 5% of the workforce
understands the LS initiative

The Management
Barrier | Yo/ Barrier
l 85% of executive teams spend

less than one hour/month on LS
initiative

Only 25% of managers have
incentives linked to LS ‘

Barrier

60% of organizations don’t link
resources/budgets to LS ‘

More often than not, corporate culture predicts the outcomes and results -
e.g. Execution Success!
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_Lean Leadership Responsibilities
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-Set
initiatives for

2P ict,

t3ining and

Plant Manager [~

Production

Manager

/

Assists in implementing
poka-yokes

correct

-Ensures the area is safe and ergonomically

-Ensures adherence to Standard Work
-Eliminates Abnormalities
-Develops the people

-Keeps good flow to Takt Time
-Maintains Hour by Hour board
-Ensures good communication
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— Operators

v

Safety I

Oafe
|7Ash AW

-Meet Takt Time
-Build Quality
Maintain 5S

~

Ensures Reliable
Machines

Ensures
Good parts

Ensures parts are
delivered on time

Assists * riting
Standard .v/ork

N

y

Reliable Schedule

9




Overcoming Barriers

i L,;‘ he@' |
@-Vismn (cf¥sg1ing, Benefits, Communications
“Merspnal Dbp'/r*% Plans

—AppliZ=tons /

—Standara vvork
—Implementatior: ~iming

* Implementation & Susta »ment ~ &

—Tracking Metrics

—Steering Team Accountability “< o%

agement Plan
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LS Time Management Targets

— C L
1in-'tes:

2 hours:

Morning team meeting

Cycl® “ime reductio;
= Rootca :2nalysis
* Product flow

= Material handling . = wlenlshmcnt
= Setup reduction

30 minutes:

Training (new | remedial)

30 minutes:

Visual control management
» Update/Review dalily performance boaiu
= 5-S
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Team Exercises

IIMIVI’ U Minutes):
reau, ol a» >< Identlfylng the potential
Wf

opllcatlon SRinciples and Tools for your
activii:
» Using the <i»ndard VV(Q #is, draft standard
work for your pcaition

* Develop and 4-8 wcv .Perso® )eplovment Plan
—5S, SQDC, Point Kalzer z. Stanua i

Operations, Abnormality hiar aqemb. no
Teams (60 Minutes):
 Team I: Change Management Plan

e Team Il: Sustainment Plan
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Copyrlght and Llcensmg

This prez2atation is irdg.
organizatioii« i, handou, 148
customized for ea . r.applicaticn.

Jse in training individuals within an
d presentations may be

The Files and Presentatior..; 2 distributec AN-IS basis without

warranties of any kind, either e, 'c..sed or i,

A summary of this license is included at u.- enr of thISC.

Questions? Contact
Pete Abilla at shmula@shmula.com
or at 801-400-3895

Shmula.com
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Special Licensing Information

entity. 7 includes, but
organizatic. ... /*.good rule ¢ > 14 one license is required for each president
in the organizau

3. This training materiai. ' be modifie! »eds of the purchaser. The

original training materiai or = . derivative \ ™™ K¢
otherwise distributed outside * = «.:irchasing C®ap
. This license may not be transfe..cc
. This presentation is intended for use uy = ngle organiZatifeto
employees, or people with whom they regu’a’ »do business, st
supply chain or other vendors.
a) It is not intended for third-party training, such as, »+* not limited tc
conducted by consultants or corporate trainers.
b) The material in this presentation or its derivative works a0t be sold b
party except Shmula, LLC.
c) No compensation may be received for the use of the material for v 1".ng
purposes or for any other reasons.
6. If any part of this license is not enforceable, the other provisions remain intact.

owever, be sold or

o1 b~

own
as Inicmme's of its
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