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The Realities of Lean

. I;.np'®r Lean is the easy part — sustaining
@ose o Fc® s what's hard.
cricis may @2 FcBast way to get people to

undei&i-nd the el #F° gpange, but it is a very poor
way to run<cqily openuti@

* Implementing Lea 2 revea:® @F0l®s and
Internalizing policies “:= correct! _tion, but it does

not ensure that everyone « xatinuousdy \@@# r% on

these problems.

« Lean Manufacturing relies on the ii'tz2'veme
everyone and Kaizen Events alone wili ¢@nly tak®

too long to involve everyone.




Why 9 out of 10 Companies Fail to Implement

Only 25% of managers ha\}e
incentives linked to strategy

The Communication
Barrier

The Management
Barrier

85% of executive teams spend
less than one hour/month

. discussing strategy

O

The Resd™&@
Barrier

7.

60% of organizations don’t

link resources/budgets to
strategy

More often than not, corporate culture predicts the

outcomes anc

results — e.g. Execution Success!

3



The Realities of Kaizen

"\Iprovement never seems to be

o)
@ntinuud'
ye0rzle resist
peopic. v hacksiicgfagyF ayandon improvement.
* Supervisols :nd mar.ag@tf leave improvement
until after “making *the nun.w[
« People typically rely ¢ =nthers ¥ ‘provements.

« Even when people want ¢ 7 anrove o @ic¥{ have
Improvement skills. o

« Companies tend to rely on Kaizen £7.:1ts {0 IeK;
even small changes.

L ' B2Nd this mindset will cause




Lean Enterprise Institute 2007 Lean Survey

° ;;,b(‘@* ients
&p three oo

1) Micemanageme™® re

o Lea.t mvposes @Oy ig¥raditional systems,
which o1t is thre i icagaiddle managers
2) Lack of implementatio. -how

3) Employee resistance T, 6
» Backsliding to old ways of woii 1@ dropoovﬂ

to #6

12 Implementing lean production




Obstacles to Lean Implementation

&ack Of Kecl /
Ennloyee ReSIgG

v . ® =
Superv:=2; Resistan®e:

Laci;"r“‘l‘_{‘.risis

Backslio™ . B

Unknown'

Flavor Of The Month

Value Not Recognized

Fail To Overcome Opposition
Failure Of Past Projects
Budgets



Lean Management

. L;earn.&r ment practices like all other aspects of

2an. O igeoi@eAasy to grasp, difficult to consistently
xXec!te

e Orgauit'ional Cu'dy

‘iteé>r enables or inhibits
change. | O
- Typical “browniie’!” lean 1¥n gion, 20 percent

or less involves phy /sl chang

* To successfully implemeii izan mar.g(et the
organization must “extinguish™ = xisting p
do not support lean practices.

‘hat




Lean Management = Process Focus

Management Process

2 the schedule?
1 many meetings to discuss problems

« TiacasioniveF ol GQ the floor with operators

 Lean Manageme: Droceso

— Get rid of the “do whateve .U = s’ approad
— Focuses on the process as well as 2. results

 Create metrics that measz re the ecome

process as well as the resuhs




Principal Elements of Lean Management

L5
V@Tontrb.v

| Key Characteristics

close performance gaps

£

Standard Work

Daily
Accountability - .
anc. view currs
Process : ™
assignn..i'a
Leader

csn.mstlng work

Daily, weekly, mcitnly, etc. Cnafl it state explicit

Discipline

) Ly R
expectations for wha  #7eans to 1@0 process.

Consistently following and follom (410 on aat
to lean processes including the first tiir 2. elements.




Secondary Elements of Lean Management

Key Characteristics

TEEY

Root Caus

A..is
| e’
Pro%,. SSIVE

Discipline In-" 2Aan
Environment

Rapid Response
System

-ocus on eliminating the causes of problems rather
\n settling for workarounds.

‘911 ystem”. ngFor " ™ahelp from support
groups .1 .manager lelationships between

Improvement
Process

support groufs-and proC¥caan g are a critical
factor.

Management of Improve«imnt activit! e €0
the scope of the daily task @2 sinment bo

Human Resource
Policies

Management compensation plans, © 2::ly
classifications and pay grades, job rota:ion,
problem performers, schedules, communications,
etc.

10




CQS /7177

for f-uly | @

ship: Managing

/é/ement
S0,




- Lean Leadership Responsibilities

~ e

-Sets the P
‘nitiatives for t'
‘aining and imp

i | -

uCt,

L

Plant Manager[ ™

1o .
Production Supervis®

Manager ’ =

/

poka-yokes

Assists in implementing

Ensures Reliable
Machines

-Ensures the area is safe and
Ergonomically correct

-Ensures adherence to Standard Work

-Eliminates Abnormalities

-Develops the people

-Keeps good flow to Takt Time
-Maintains Hour by Hour board
-Ensures good communication

AV

) LGrW. poader Operators

v
-Meet Takt Time
1ild Quality
raizeoin 55

Ensures Ensures parts are
Good parts delivered on time

Assis . riting
Standara ..~rk

v

Reliable Schedule

12




Define Leadership Effectiveness?

13



- Lean Leadership Effectiveness:

* Process Effectiveness:

— Institute Work
Management &
Accountability:

— Focus Root Cause
— Strive tur 73e goal o Problem Solving
perfection ‘ )rs“mzatlonal

* Visual Managemeri. bpment

— Implement, sustain — S 'iac
and improve 5S Process 4P elop
— Use SQDC metrics to <lills
drive improvement — Crest »Work el
* Lead Leadership * Change Me. :oemen®

Organization: — Communicate;
— Follow Leader Communicate,

Standard Work Communicate

14




Focus on Customer Value

W gFstomer can define value.
&Valuc <4 @meaningful when expressed in terms
of .coods/s@ = Baich meet customer’'s needs at a

specii time at f5cisy
. N "4. . . r
* Valueis c@fned in ” whole product—the

entire chain of zvents In r“8ass of acquiring

_ s,

and utilizing the p.~uct

« Costis a critical elemei iz definind \/e
o & ‘
) ().‘f-’)b‘ o

/ { -
-" : g
-

15



Implement Flow, Pull & Takt

@sr;«;ptions t

e Pull aiiiiakt facili

Q' ‘
» When leaderyare diercan' . oblivious to flow,
processes becon: wasterdi.

¥
"4)8,\

16



Strive for Perfection

-:"‘;Per"%. n’gust be the long term goal for the
@erau ",
evar accer®a

g, ¥ N
perforiz-nce as ot
» “Best” is the 22emy Ol |
» Perfection is neve: attaine®, aaalways additional

. :
opportunity. e
peo

~

- Incremental goals towara< ﬁ;f;a,r)rovenﬁ

organization stretching its capc.
continuously improving.

17



Implement Sustain And Improve 5S

2 S 19 giveaway” of operational efficacy.

— An us ’ rkplace is an unsafe workplace.
An unorga 4 22 |s plagued with waste!
A”« Jnorganize® ¥ vo, 22 sign of reactive managing!

. 5Sis'al xre capa! oy uccessful Lean
Transformw:nns

* 5S builds the neC¢ Ssary 0SCineAe
organization. Pa,

— A place for everything and everyt"m ~ -n |t S pIa0c

l

lean through

*C

Wp.

/;",,

18



e hoards @igFo R aningful, up-to-date and
undei ;-"ffi';?)fgl by evidl/g
* Long-term ¢ rds muSt & g

nt solutions must

-

» Countermeasures must bevJ; ead for top causes

of performance mis<c.and per!

.
.’

‘g~

be implemented. o/ TN

19



Follow Leader Standard Work

7)o standard work shows what to do and what
nNot todo

~Amagemedls
a7 Jdesignd® ;
= ¥

“ ™o , ’ .
* Manage -5t Stanc¥ig@F/g< must include coverage of
visual controlz; sork marggicgfl and review of

subordinate’s stanc:d work e

IG

sities are to 1) ensure that processes

: Y
7 &
"j(?-

»
~ ,“

20



Institute Work Management & Accountability

ll L;ear fOWN S on maintaining and improving the
&OCEbu
arlars haveo

- 1)'+i.'/(;'.f,',.g the busiteg
- 2) Impro‘vfﬁ?;eibe business
» Basic projec.t 2nagem
— 1) Assessment of coriu 35;.}3
.
— 2) Assignment of tasks "
— 3) Follow-up ON results

21



Focus on Root Cause Problem Solving

22



Standardize Processes & Develop Skills
. Leam&: litimately responsible for creating,
lerner g @d sustaining Standard Work.

|tbfwut Star®¥a; 2k safety, quality, deliver and
cost w.t e Incons

. Manageme' “must p.o@sl ' development of the

operators. @y

» An active cross-trairiiie nrograle critical for
flexibility and labor plannn &

23



Create Work Teams

Jgether towards a common goal.

ntribute to the team’s performance
d '\re acclng

. Belng £ .,}d a tee
}

» Problem so!za requirefti

determine and cce ‘ect roon

* Problem-solving is r.‘.éf\»“ﬁtoryf
improvement. &7,

24



Commumcate Communicate, Communicate

; ou@ ible to talk with factual information and
iata e 4 @be a good communicator.
ou ‘must ald

comn s irating wilf
personalnm ,a

25



Copyrlght and Llcensmg

This prez2atation is irdg.
organizatioii« i, handou, 148
customized for ea . r.applicaticn.

Jse in training individuals within an
d presentations may be

The Files and Presentatior..; 2 distributec AN-IS basis without

warranties of any kind, either e, 'c..sed or i,

A summary of this license is included at u.- enr of thISC.

Questions? Contact
Pete Abilla at shmula@shmula.com
or at 801-400-3895

Shmula.com

27
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Special Licensing Information

entity. 7 includes, but
organizatic. ... /*.good rule ¢ > 14 one license is required for each president
in the organizau

3. This training materiai. ' be modifie! »eds of the purchaser. The

original training materiai or = . derivative \ ™™ K¢
otherwise distributed outside * = «.:irchasing C®ap
. This license may not be transfe..cc
. This presentation is intended for use uy = ngle organiZatifeto
employees, or people with whom they regu’a’ »do business, st
supply chain or other vendors.
a) It is not intended for third-party training, such as, »+* not limited tc
conducted by consultants or corporate trainers.
b) The material in this presentation or its derivative works a0t be sold b
party except Shmula, LLC.
c) No compensation may be received for the use of the material for v 1".ng
purposes or for any other reasons.
6. If any part of this license is not enforceable, the other provisions remain intact.

owever, be sold or

o1 b~

own
as Inicmme's of its
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