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What Is 5S5?
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CQ Y@ ess and method for

@ 4 ] and maintaining an
: aean, high-

‘orma 'cf vrkplace

org

. Everythmg (rded 6erform|ng

an activity is ide: ff|ed {s! Elke™
and arranged for eas '\f useo

* A conditioning discipline for h
kaizen
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NeceSS|ty of 5S

I»Jr ~ standardlzmg work areas

—Utidgi same standard establishes clear
’1CCOu|| & across all shifts to all employees.

—Toom, i2aures o ay:r work
—Eliminates sastes/ndg: g ctive time during

assembly
—Facilitates proceso.l >hygiesgfiualite & safety

* Promotes employee satisfac.’to"'.‘_. Co

Essential Condition for Abnormality Mahgcment

17

~The Essence of 5S

Q T ’)r anization and Discipline ... not housekeeping!
There aredgif’ «oectations & levels of organization for each level.

\

Jevii. Key Learning or Discipline

1. Segregate &

7 BFnogeurgecessary items
Discard Sy
2. Arrange & Assign & cori! Design‘ “awidifor everything”

Identify
Insr, .&Malntaln. ¢

3. Clean & Inspect | Clean
“Put it back”a. =se

4. Standardize Revisit
Frequently

5. Sustain Plant-wide Expand ownership & Levem ithe gams




~The Ten Commandments of 5S

(¢ ungEe S rationale, roles, expectations & implementation
strateg

A Zyyeveryone

e

3. OWnert:inn, credibiiity

4. Management ¥ 2! levels mug

5. Apply 5S principles cansistently 1

6. Link 5S activities with all oti /4 \-aizen initial

7. Supervisors must ensure the their & #meets 5S .’n-@aah day

8. Ensure the quantification and display of 55 ’fes" its

9. Acknowledge & promote “model areas” and recog/: »successtul {f#fing

10. Establish a culture of “If you drop it, pick it up” and “Don ¢ { - *.caught
walking over or past an abnormality” (personal credibility)

“When in doubt, move it out, and throw it out.”
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Step 1:

Sort — Segregate & Discard

Step 1:  Sort — Segregate & Discard

“When in doubt, throw it out.”

21

& Surveb%ﬂ(area for unnecessary

itarns, and & .gg=ghem out

. Discard as rr"h as ",,o£9

s, ®
« Organize the remaining f.gessq‘GO
- Use the Red Tagging process i %

22



Step 1:

Sort — Segregate & Discard

Step 1:

Sort — Segregate & Discard

oS

é 2 Rea T J

‘martic

e Train ‘¢!

* Be fair—y2;

Red Tagging: Helpful Hints

s@sition area to put

D1
all are®¥s 31y

* Don’tred tag yenple!

* Necessary items can s tagge s

are known or suggesteu /.
« Don’t put multiple tags on aity,ane m—.aq
« Be reasonable about decorative i »ms, fai)
pictures, plants, etc.

* Don’t comp

romis< i in d&

23

items removed

to track item disposition
m oroper red tag procedure

ove |t out!
vements

Red Tag Examples

'lﬂr bon Areas |Office Areas

Uélementati®
Gauge's' sy
Machines ¢+
Packaging Mat& n's
Parts

Prints

Shelves
Supplies
Tables

Tooling
Towels

Trash

Books
Business
Forms

bl
DQs
2> Wdence
EqU|

£ V'agazmc°.
Felhar

Parts .
Samples”
Shelves
Supplies
Digital files

Co

24



Step 1:  Sort — Segregate & Discard

Step 2.  Separate — Arrange & ldentify

P )

25

6%%55 WIP

« Cuttirig. tools /

lubricants” 6

* Tools and jigs -, o%

* Information

26



Step 2.  Separate — Arrange & ldentify

Step 2.  Separate — Arrange & ldentify

.abei C 4P er with part number and address
Dte minin®inglin g

le Mg, 0lacement by frequency of use
ISlegT e Sofpess system with part number and address

4,
Max Inventory (i)
4 \_/"_

Al A2
A 112 13

l []

Min Inventory

27

“A place for everything, and everything in itsrplace"

28



%

. ’*‘p‘":‘
Acopy ofthe {‘Q#
scissors is the 7
shadow showing
the scissors in use

(Home location
clearly identified)

Sy
“A place for everything, and everything in its place”

29

Lab Drawer

30



Step 2.  Separate — Arrange & ldentify Step 2.  Separate — Arrange & ldentify

Information

005

31



FACTORY VIEWS

Step 3:  Shine — Clean & Inspect Daily

33

3; @’ cleaning activities and routine
@ ¥ " ce required
Travide wel o ored cleaning supply
stalbas 0/

* Have paintih'b*sg,?e"_!d mar .\lapplies
available iy A

* |dentify individual owneféh.-'as;;f,or all aQ%

34



Step 3: Shine — Clean & Inspect Daily Step 3: Shine — Clean & Inspect Daily

"A clean workplace enhances quality, safety, and pride" "If it doesn't get dirty then it doesn't need to be cleaned”
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Step 41 Standardize - Revisit Frequently Step 4.  Standardize — Revisit Frequently

Daily Operator 5S Checklist
S L hft hand-off rules A sa% jaems removed from area

7 iggated place
me norniogeig — All parts'in ol Antity
g e Staric7v! WIP at (¥si level (per standard operations
o documeritiiiion)
« Conduct weer: /.5S audits 7er 5S abnormalities . inting ;4 t

Foot printing“(Z*.carts & pe 4-e)
* Shadow boards (all #:0ls in pIc¥e)
« Air lines off the floor a." /4 roperly St:

. S5 litj
Determine root cause\‘»; } ny5 orma ies « Brooms & dustpans in desir ‘od aroy
» Floor clean & free of debris ¢
« Implement countermeasures for abr..‘.tmality LQJ' n * Equipment clean & functional o
/ « Standard operations documentation (post ) current
condition)

* Gauges are functional
* Measurements are with-in limits
* Equipment is running at proper specifications

37 38



Step 4:  Standardize — Revisit Frequently Step 4:  Standardize — Revisit Frequently

ple

pc ion at

aa S|gnatmg

\Jians=2. The ne:
shlft placed/iaflag in
the down posit ir at
the beginning of tne: «
shift if 5S is compliant.”

flag % 2 tnF ,J
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Step 4:  Standardize — Revisit Frequently Step 5:  Sustain — Motivate To Sustain

@age...,.r | levels must be committed

. ervisors m re that the shop floor meets 5S

principi«s at the &l Bch day

* Respond ini: idiately 4 1@'11/@% meet the
principles Sy

* Use standard operaﬂ':;?;.-‘;_\for m\,AQJ adherence

* Quantify results of workp!e/:2 inspe®igas
* Prominently display each area-"e‘.";gsults ( o

N
7
R

Management must lead by example: “Waik the
Talk...”

42



Step 5. Sustain — Motivate To Sustain Step 5. Sustain — Motivate To Sustain

M2 5S performance board QQ easurements Drive Behavior e
@adb. 63 the example: & &6 :
* {3ynerviscrs b daiily checklist reviews ; % . i
v I AV B : 0 0/ =

* All levels ensu:zicounterm@ ggned@are implemented

« Promote positive results’i anpiQ3

communications 7 co

* Remember: Management must be iee-ﬁihy ex%
and appeal to worker pride and competiu ©: spirit

“If you drop it, pick it up"

Kaizen Newspaper

Who | When Result

uuuuu
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~ Step 5: Sustain — Motivate To Sustain

Q@t:\; y§ne involved
* Periciqy effor management involvement is
@SONWI‘ efired!

s§eorate SSErFRLes into daily work
requieents

s Commuriwiate needfiogy r@es of all
participants,Sisw it is% ,’onted

* Be consistent in" i« 'owing® g ciples in all
areas (office/factoiy, -

* Follow through—5S takcs affort Q]@t“Qtence
* Link 5S activities with all oti.ar kaizem™ ii\"-‘es

« Remember, 5S is a foundation 1&»worla V.a%

45

& ctaining 5S?

iy

e ’C“o,b

46

CQ&? are the obstacles you
ool implementing 5S?
4



~The Ten Commandments of 5S 5S Exercise

. Managemeiii 3

. 8§ Jn TS 5S rationale, roles, expectations & implementation
« Identi n"tlom

4 .
inciple@esi . < sheets ana ! out
5. Apply 5S principles® sistently }
6. Link 5S activities with all'd'“ kaizen in¥® !

7. Supervisors must ensurethethen W3 meets 53 s .“1 ach day ¢/ ~ . c

8. Ensure the quantification and display 6f W esu'ts o . 3 o

9. Acknowledge & promote “model areas” and recog 152 succes . tls i .

10.Establish a culture of “If you drop it, pick it up” and “Dén". it caught “ P
walking over or past an abnormality” (personal credibility) '
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Promote 5S With Awareness Signs and Posters Copyright and Licensing

sentaviee

aterial is not free. Please do not distribute it except
.hg terms of the license you purchased. These
refictions apply even if you received this

o 2@ f a promotional offer.

5S
PAVING THE
"AD TO

This plf'n{ ntation Is or use in training individuals within

? o) :
‘;I' an organiza® s The haWio ., @S and presentations may be
b A / 7 1 - customized for'ech applicmi
. d S - Straighten 8,
o .,.‘,‘e - S = Lot The Files and Presentatic™:are distriou an AN-IS basis
0 f—

’n
without warranties of any kin;.fv:}:her exproged orgaanlied.
.‘@ I';r..r"t-ﬂl ) ‘ ." £ . C
-1 ‘ b} . . P B .
4 |&;-. y ) A summary of this license is included ¢:the:2nd o1 5o

L I s iz"] presentation.
= | e ess :7,“4-!- 7
A ‘ U&D— - = Questions? Contact
& Ll ) N s Pete Abilla at shmula@shmula.com
4th S - Standardize . 5th S - Sustain ’ or at 801-400-3895

Shmula.com
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mailto:shmula@shmula.com

Special Licensing Information

entity. T inc
organizatic..i. #,good rule o
in the organizauc’) .
. This training materiai
original training materiai or i
otherwise distributed outside *
This license may not be transfe..
This presentation is intended for use uy Jingle organifatig
employees, or people with whom they regu'” »Jo business; sUglE as riicg
supply chain or other vendors. 3
a) It is not intended for third-party training, such as, /#%.not limited tc
conducted by consultants or corporate trainers. 4
b) The material in this presentation or its derivative works im0t be sold b ny,
party except Shmula, LLC.
c) No compensation may be received for the use of the material for wivng
purposes or for any other reasons.
. If any part of this license is not enforceable, the other provisions remain intact.

w

o

to own
s of its

[=2]
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