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1. THE PURPOSE OF THE RACI PROCESS IS TO ANSWER THE
FOLLOWING QUESTIONS
“ WHAT FUNCTIONS, AGTIVITIES, AND TASKS MUST BE PERFORMED?
“ WHO MUST PERFORM THEM AND WHAT IS THEIR LEVEL OF INVOLVEMENT?

2 .RACI IS A HIGHLY PARTICIPATIVE PROCESS THAT ENSURES
OWNERSHIP OF THE RESPONSIBILITIES



TYPE/DEGREE OF PARTICIPATION GAN BE DEFINED

Individualis) (Many) who perform an activity
R | "0fe ' | ortakepartinadecision - resnonsible for
action/implementation.
individual (Onell who has ultimate decision
n ..Bl:‘g: g'll'l:":gElI.EEnE" making and approval authority. Typically the
owner of the hudget.
L CONSULTED | Individualls) (Many) who need to have input
“INTHE LOOP” into a decision or action hefore it occurs.
) INFORMED | Individualis) (Many) who must b informed
‘W that a decision or action has taken place.




RAGI GHARTING MAPS ROLES WITH ACTIVITIES

FUNCTIONAL ROLE - A position assigned or assumed
to accomplish an activity or sub-activity

AGTIVITY - An action or
decision that is one of
several sequential steps
in the completion of a
business process. It
should always resuitina
clear output
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REGION EMPLOYEE EXPENSE STATEMENT PROCESSING (EXAMPLE]
PARTICIPANT ROLE

ncTIVITIEs Employee Secretary Supervisor Acltqz(e)%ir?tri]ng A(Si%rl\;rﬁ :1g

. Document expenses

. Complete expense
account form

. Forward to supervisor

. Review

. Approve

. Forward to region
accounting

. Classify expenses

. Audit

. Determine payment type
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